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Commission discussion and direction to the City Manager

(02:25:18) City Manager Harlow-Schalk informed the Commission that Commissioners and City Directors would
not be taking part in her proposed stipend. Lastly, City Manager Harlow-Schalk identified the following as
directed by the City Commission:

e Regarding ARPA funding, the City would move forward with the Our Redeemers project, the
water/wastewater infrastructure improvement project;

e “Buckets” or funds be established for water/wastewater improvements as well as housing stability;

e The remaining funding be set aside for future projects to be evaluated on a case-by-case basis; and

e (02:28:20) Discussion would continue regarding the Cahoots pilot program.

(02:26:22) Commissioner Dean reiterated the need to work with Lewis & Clark County in addressing some of
the other projects outlined in tonight's meeting. Commissioner O’Loughlin offered further direction by
recommending $500,000 into the Public Safety “bucket” with the intent to have further discussion with Lewis &
Clark County, and $10,000 into the Housing Needs Assessment “bucket.” Commissioner Dean concurred with
Commissioner O’Loughlin.

Adjournment

(02:28:39) There being no further business to come before the City Commission, the meeting adjourned at




